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1 INTRODUCTION

Norwalk Public Schools (NPS) is poised for implementing the right strategies, systems and supports to
ensure that all students leav@rade 12 ready for future academic or work success. This Strategic

Operating Plan (SOP) is the result ofesal/months of work, includg a Board of Education retreat,

input from theDistrict s Seni or Management Team and school &
from information sessions for teachers, staff, parents and members of the community.

At NPSwe want to expand the promising strategies initiated under the prtoat8gic Plan, while
intensifying our efforts taaise the bar for all studentnd toclose achievement gaps

A Gwl A aAy IneanKttat acaddddic expectations for all students increase and additional
opportunities are provided for students and their families.

A G/ t 2 aAy 3 meafs BleniflingBtréggling students and providing thappropriate
interventions and supports, gbat students who start the school year behind make more than
one academic year of growth each year. NPS strives to close the achievement gaps of
subgroups of students within thBistrict but also any gaps that exist between Norwalk
students and the perfionance of students statewide.

Our Strategi®anis guided by a Vision (page 3) and supported by a Theory of Action (page 4). The
administration and Board of Education have developed>oals (page), which will guide the

District s wor k. These goals require a set of
Srategies—the things we will do, or do Figure 1: SOP Cycle

differently, to achieve each goalhich are

de<cribed starting on page 7trétegies are

not listed in any prioritized order, and all are > s Review prior year's data
. . . S e Superintendent presents
viewed as a crucial piece of the S@P S . Mm"“‘

number ofPerformance Masureqsee - *Make adjustments, as needed
Appendix A) will be used to monitor progress

towards realizing each goal.

A Living Document

It will take at least three academic years to §’
accomplish all the strategies includectire 5 Jisewess o e s e e §
Plan.Each year, migourse corectionsbased < | sdjstments, s peeded jl s epleonntation., &

on current data and the changing needs of T S

our District(Figure 1). rhplementation tasks

wi || be created to plan and prioritize each yea

The &ategicOperatingPanis a living document that guides tiistrict s wor k,n provi des
accountability mechanism for the superintendent and senior staff, and can be adapted Dodtnet s
changing needs.

Norwalk Public Schools 202619 Strategic Operating Plan
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2 OURMVISION

Norwalk Public Schools . ..

The most successful city school system in Connecticut

Norwalk students as a whoxceed state average achievemeémwhile high need
students have the smallest achievementgdst udent s’ needs and
through a wide range afchool and program choicéghat promote diversity and
broaden achievement. All students are taudpytexemplary educatorsin nurturing,®
safe, and attractive school$ Students read ograde level by end of grade B)eave
8" grade equipped to do rigorous high school wddndgraduate®from high school
college and career readyt

Performance Measures

The following footnotes indicate which performance measures (PMs) apply to each
vision conceptSee Appendix A, starting on patig for more detail on the performance
measures and their respective targets for 2aila

1. Increase irDidrict accountability index; schools increase school accountability index (PM 1)
2. Comparison of Norwalk to state, Smarter Balanced results across grades on Reading (ELA) and

Mat h; NWEA “normed referenced” growth compar
3. Comparien of Norwal k to state, “High Needs Subg
and Math; NWEA “normed referenced” growth co

4. Directly observable increase in program quality and quantity of iBiisdrictand interDistrict
schools and programs (PMs 11, 12)

5.1l ncreasing number/ percentage of teachers and

System for Educator Evaluation and Development (SEED) (PM 16)

Annual Student Survey, Dimensions of School Climate (PMg)13,

Progress of School Building Program: Implementation of Facilities Master Plan (PM 15)

mClass DIBELS at end of grade 3; intervention records (PMs 4, 6)

9. 8" grade PSAT,; intervention records; Lexile Reading Scores (PMs 4, 5, 6)

10.4-year high schodjraduation rates (PM 10)

11.SAT College and Career Readiness Benchmark; number/percentage of students attending 4 year
and 2 year postsecondary institutions (PMs 8, 9)

© N o
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3 THEORY ONCTION

NPS’ s T ktom or genara impkovement strategivlanagedPerformance

Empowerment (MPE)provides autonomy to schools with improved performance and closely
monitors, and intervenes when necessary in schools that do not meet expected benchmarks
for student achievement.

Managed Performance Empowermentdesignedo provide autonomy withira system of
accountability. Norwalk Public Schoblslieves that earned autonomy promotes and
encourages innovation, while also creating a supportive environment for all schools to
improve.

The three aeas of autonomyinder ManagedPerformanceEmpowermentinclude:

1. Funding andudgeting
2. Talent
3. Operations (including program and use of time).

Someexamplesof how this will be implemented in Norwalk include:

A Transitioning to school based budgeting will support the theory of adtjoensuring
that schools receive equitable funds to support their studéneeds.

A Redesigning and strengthening school governance councils will provide high performing
schools additional flexibility to make sibmsed decisions to best support their dants,
families, and staff.

A Enhancing existing and designing new choice programs.

I GC¢CKS2NER 2F ! OdA2yé Aa |y

Norwalk Public Schools believes that earned autonomy

promotes and encourages innovation, while also creatiag
supportive environment for all schools to improve.

Norwalk Public Schools 202619 Strategic Operating Plan
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4 PERFORMANGAEASURES

A variety of performance measures (PMs) will be used to monitor progress over theythaee
period, and will help us stay on track, identsyrengths andveaknesss and make midcourse
corrections.

Because Norwalk Public Schooddlects a vast amount of datae have narrowed down the
list of performance measurethat align with our vision, our six goals, and the strategies we will
implement.

The $&ategic Operatmg Planncludes 17 different performance measures, which astess
various aspectsf the educational system.agories of performance measures include:

9 District Performance

9 Student Achievement

1 Program Quality

9 SchoolClimate

1 Teacher Quality

9 District Syems

The specific performance measures, the types of analysis to be completed, thed2016
performance targets, and the status of the PMs can be fourpipendix A starting on page
15.

An important note on the performance measures

Due to changing.avised and new state assessment systems, several of the performance
measures below will not be used until 2618. In several cases, the 2018 data will provide

the baseline data, which will be used to determine future targets and monitor growth. In
addtion, some of the initial performance targets are not specific (i.e. decreasing the gap
between X and Y), because we do not have enough information to calculate a feasible goal at
this point (i.e. decrease the gap between X and Y by 5%). The statu$ affehe

performance measures is noted in the Appendix A, startingage b.

Norwalk Public Schools 202619 Strategic Operating Plan
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5 OURGOALANDSIRATEGIES

Goal 1 Improve achievement of all Norwalk students in
3. reading (ELA), math and science, ensuring students
e graduate on time and are college and career ready.

Goal 2 Increase the achievement of Norwalk's high needs
student subgroups to reduce achievement gaps:

o [Nternal: Between Norwalk's high needs students and Norwalk's

': non-high needs students, and

External Between Norwalk's high needs students and the
performance of high needs students statewide.

“*IMl Goal 3 Create educationally robust choices for parents
% 48 and students that meet diverse needs and interests.

| Q ;
&Y ,,

) Goal 4 Develop exemplary teachers and school leaders; fill
majority of school and staff leadership positions through
succession planning and development of staff with the
District.

Goal 5:Ensure safe and attractive schools that support
learning and provide a nurturing, inclusive environment,

the district's strategic priorities in the most cesffective
manner.

Norwalk Public Schools 202619 Strategic Operating Plan
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Improve achievement of all Norwalk students
reading (English Language Arts), math and
science to ensure they graduate on time and
college and career ready.

Strategies

A. CK3LI Implement Connecticut-B Literacy Initiative in all elementary schools.

B. Increase Time for & Math: Increase K5 Math instruction from 60 minutes per day to 90
minutes per day, with a focus on group work and differentiated instruction.

C. Increase Time for Middle School Matincrease time allotted for Math instruction in Middle
Schools to a 9ninute double block, comparable to ELA.

D. Update High $hool Graduation RRquirements:Develop high school programs of study based
on a 25credit graduation requirement and capstone experience, effective with the class of
2020.

E. Ensure All Students are On Track to Graduaberplement learning prograrfi.e., Blended
Learning modelyhat personalizes instruction, creates greater flexibility in scheduling, and
provides opportunities fofrecuperative learningnecessary to improving the 4d 5year
graduation rates

F. Assessmentsimplementthe Northwest Evaluation
We support change in Middle | Association @VWEAMeasures of AcademRogress (MAP3ycle
Schools and elsewhere, butwe | a5sessments to assess student progress, adjust instruction and

want to make sure that changes | getermine relative growth.
are planned carefully and rolled

out in a way that ensures
success.

G. Curriculum MappingComplete rigorous curriculum design
mapping and alignment to Common Core Standards in grades K
in Reading (&glishLanguageArts), Math and Science.

H. Instructional Time:Utilize resources from thilational
Center on Time and Learnitgaddinstructional time of at least
300 more annual hours at underperforming schools.

Feedback from public forums

|. Science Standarddn partnership with the Connecticut Science Center, pilot experiential
science instruction based on Next Generation Science Standards in one elementary and one
middle school.

Norwalk Public Schools 202619 Strategic Operating Plan
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J. Middle Grades DesigrRedesign middle schools in a manner tpedvides all studentsvith
greater opportunities to learn and better addresses the development needs of the-trans
adolescentstudent.

K. Explorel nt roduce an expl oratory” pr dlpmdaori at ea
application of Common Core Standards.

L. AcademicallyTalented (AT)Redesi gn N c/ Academically Talented \

instructional delivery system for gifted education programs are valuable for

(Academically Talentedifilizing an evidencéased students and should be

national model and trained staff. maintained and improved at all
levels.

M. High Quality PreKImprove preschool options
through the development of more preschool option Feedback from public forums

that are effective in promoting early literacy and /
Kindergarten readiness.

N. High ShoolRigor:Increase coursdgor for high school students

O. Blended LearningDevelop a blended learning center at each high school to provide students
opportunities to earn additional credits.

Norwalk Public Schools 202619 Strategic Operating Plan
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| ncrease the achievement
studentsubgraups to reduce achievement gaps

1). Between Norwalk's high needs students andwalk's
non-high needs students (internal gagnd 2). Between
Norwalk's high needs students and the performance of
high needs students statewide (externap).

Strategies

A.

Reform Special Educatiotmplement the goals angriority activities of the November 2015
Special Education Review by the Capitol Region Education Council (E&ER).full CREC Report,
visitwww.norwalkps.org/district/special _education

Elementary Dual Languag8trengthen and expanexistingDual
Language Program for Englishtnguage Learne(ELLand native
English speakers.

LiQa ONRGAOLI §
implement the
recommendations of the CREC
Report to improve Special
ExpandDual LanguageDevelop a plan for expanding the Dual Education in Norwalk.

Language Program to grades 6, 7, and 8iatalhigh schoal Feedback from Public Forum

ElementaryTier Il Reading Interventionevelop and

implement a menu of Tier Il Reading Interventions, available for

students in grades 1 throughat every elementey school, to support the Boaradopted Early
LiteracyPlan

ElementaryTier Ill Reading Intervention®evelop and implement requad Tier 11l reading
interventions for any student determined not reading on grade level at end of grades 1, 2, or 3.

ElementaryTier |l Math Interventions Develop and implement a menu of Tier Il math
interventions available for students in grades 1 thgbub at every elementary school

. Summer LearningRedesign summer learnimgptions as Tiedllinterventions for students

determined to be performing below grade level in reading and math.

. Intervention Support:Repurpose the Norwalk Alliance District Gramfund materials, systems,

teacher training and extra instructional time to support Tier Il and Tier Il interventions in reading
and math in grades-Q.

Middle Shool Tier Il Interventions Developa menu of Tier Il student suppoffigr students in
graces 6, 7, 8 and 9 (Read 188ath 180 Systems 44) for students performing below grade level in
reading and math.

Norwalk Public Schools 202619 Strategic Operating Plan
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J. Alternate Path to Graduation Redesign Norwalk Pathways AcademyBaiggs as a flexibly
scheduled, accelerated learning center émer-age/undercredit students of both high schools,
utilizing a blendedearning, personalized instruction model.

K. Support for Low Performing SchoolBevelop and implement Ristrictled intervention plan to
support low performing schools.

L. Expand Summerdarning:Expand effective summer learning programs to decrease summer
learning loss and provide enrichment opportunities.

Goal 2 Terms  Defined
High NeedsStudents who are economically disadvantaged, Englis
learners or students with disabilities
Tier llinterventions: Datadriven, schoclevel suppats to help
students progress.
Tierlll Interventions More intensive, individualized student
supports.
Blended Learning A combination of both iperson and online
learning experiences.

Norwalk Public Schools 202619 Strategic Operating Plan
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Createeducationaly robustchoicesfor
parents and studentthat meet diverse
needs and interests.

Strategies

A.

Intra-District Magnets Enhance or develop fouheme basedintra-Districtschoolsg.g.,
STEAMScience, Technology, Engineering, Arts & Md&hphk Stet College, Dual Language,
Montessori

K-8 Schools:Developat leasttwo K-8 schoolof choice.

C. Charter ProposalExplore the feasibility of developingastrictcharter school proposal for

. SmallLearning CommunitiesDevelop at least two

submission to the State Board of Education.

IB at McMahon Complete the development of an International Baccalaurdi®g@Program at
Brien McMahon Hig School.

High School Pathways Develop multiplehigh schoopathways of high qualityelated electives
leading to a capstone experience.

YearRound School Explore the feasibility of offering a Remember the value of electives in
“yearround’ schedule abne elementary or ¥ campus. motivating students. Ouhigh-quality

music and arts programs are a

programmatically distinctive smd#élarning communities strength that sets Norwalk apart.

at each comprehensive high school (i.erMalk High: Feedback from public forums
Digital & Media Communication aribrwalk Early

QollegeAcademy Brien McMahonHS: @nter for Jobal

Sudiesand HealthAcademy.

. Music & Art: Continue toexpandarts offerings ad experiences, particularly at the secondary

level.

Norwalk Public Schools 202619 Strategic Operating Plan
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Develop exemplary teachers and school

- leaders; fill the majority of school and Distric
Goal 4 leadership positions through planning and
development of staff from within.

Strategies

A. Talent Management:Reorganize current Human Resources Department to create a talent
management office, rooted in the seven dimensions of the Talent Management Model.

B. Performance Management SystenDevelop and implement a system of collecting, anialy,
and monitoring, teacher and administt or per f or mance da3stemfoo mee
EducatorEvaluation and Development (EB requirements and to suppoiDistrictgoals.

C. Build Capacity Create a system of support for educators seeking titditheir instructional
and administrative capacity.

D. Leadership PipelineDevelop and implement a leadership pipeline, cultivating enmgrgnd
high potential leaders (i.e., emerging leaders program, aspiring principal fellowship program
and principal reslency program.)

E. Succession Plannin®esign and implement a succession plan for the superintendent and key
senior managemenand school leadershipositions.

F. Recognition:Recognize outstanding individuals and teacher/leader teams for their work in
closingachievement gaps.

G. Develop Career LadderExpand teacher leadership opportunities to build individual skills and
develop capacity within the system.

H. Induction: Develop and implement a ye#éwng induction program for new teachers and a
systematic‘on-boarding’ protocol for all new employees

I. Development Develop and implement an annualstrictprofessional developmd plan that
addressegvidencebasedpractices, increases capacity toade achievement gand ensures
professional growth teachers, stathd administrators.

Norwalk Public Schools 202619 Strategic Operating Plan
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Ensure safe and attractive schools that
support learning and provide a nurturing,
inclusive environment, with positive behavio
interventions and supports at every school.

Strategies

A. Facilities PlanDevelop and implemerd Districtwide facilities plan taccommodateadditional
enrollment, eliminate the use ohodular classroomand providestate-of-the-art facilities.

B. School in South NorwalkBeginprocess foiconstruction on a _ _ _
elementary school in South Norwalk theiill increase educational| Planning for a possible school ir
choicethroughout the Dstrict, accommodate enrollment growth South Norwalk needs to include

and reduce bussing for South Norwalk students. representationand '.npUt from
the community.

C. Renovateas NewP | an t o a“sr enfmandnetsehool .
Feedback from public forums

D. ExploreMontessori: Conduct a feasibility study to site a public
Montessori School and implement tipgimary level in an existing,
an acquired site, or new construction.

E. InclusivePreSchoalConsolidate inclusive preschool claseathin the Norwalk Early Childhood
Center in a newlyenovatedbuildingon Allen Road.

F. School ClimateDevelop measurable goalsised on an annual school climate surt@ymprove
school climate in every school.

G. Student Absencedevelop a system and processes
for addressing student truancy and chronic absenteeism.

As the City of Norwalk continues to
IANRP G LINRP2SOUA2Y A
Year Facilities Study point to the need
for three additional schoobuildings to

accommodate growing enrollment I.  Behavioral Inteventions. Maximizelearning time
by implementirg behavioral interventions that limit
disruptions and time out of the classroom.

H. Safety and SecurityContinue to srengthen school
securitythrough additional training capital
improvenentsand technology.

J. School Lunch Quality anBinvironment: Improvenutritional quality of school lunches and the
dining environment

K. Wellness Committee:Enhance the use of resources and suppdrisluding theDistrict s s c ho ol
Wellness Advisory Committee, to improve the health and-eihg of all students and staff.

Norwalk Public Schools 202619 Strategic Operating Plan
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Develop externgpartnerships andistrict
operating systems necessary to achieve eqi
and support theDistricts strategic priorities ir
the most costeffective manner.

Strategies

A. Student Based BudgetConsistent witithe District s Theory of Action, dev
Student Based Budg#t promote and ensure equity within the schools, empower school leaders
and governance councils, and to differentiate services and supports based on student needs.

B. School Governance CoursiCreate and build capacitf
SchoolGovernance Councilseed School Governance Councthsit have additional operating
to reflect the diverse viewpoints autonomies due to higher performance and/or improvement.
FTNRY SIOK aokKz22f
need proper training so that they
areimplementedwell.

C. Finance and HR Systenmplement systenthat provides
access tanoretimely andaccuratefinancial and human
resources datahat will increase efficiency district
Feedback from Public Forums operations, improve decisiemaking, and reduce
administrative operating costs.

D. LeverageMajor Grants Utilizemajor Federal and State
grants(such as Title 1, TitleA2 Alliance District/Priority Schoat) develop curriculum, differentiate
instruction, provide interventions and supports, develop staff, and provide studentsgnetter
opportunities to learn.

E. Public & Private PartnershipsStrengthen and expand
public and private partnership® support the full
implemeniation of theDistrict sisioVand Strategic
Operating Ran.

Partnership examples include
relationships with organizations such a
the Carver Center, Norwalk ACT.
Stepping Stoes, Norwalk Hospital, IBM,

F. Partner Alignment Ensure thathe servicesof our partners Norwalk Community College, Publi
are aligned isianandBtetedtiOperating c t ° sSglre, Be Foundation, Grossme
Plan. Family Foundation and Dalic

G. Communications:Refine andmplement a communication Foundation

planthat increases transparency, improves feedback to the
District, and delivers regular communications (e.g.,
newsletters) to parents, teachers, staff and the community about NPS events and devetspmen

H. Data Dashboard Develop an integrated data system to monitor progmsschieving the goals of
the Strategic Operating Plan.

Norwalk Public Schools 202619 Strategic Operating Plan
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An important note onPerformance Masures:Due to changing, revised and new state assessment
systems, several of the performance measures below will not be used untdZ® 17 several cases,
the 201617 data will provide the baseline data, which will be used to determine future targets and
monitor growth. In addition, some of the initial performance targets are not spe@fa: ,flecreasing
the gap between X and Y), because we do not have enough information to calculate a fgaeilaie
this point (e.g.decrease the gap between X and Y by.5%

NWEA Northwest Evaluation Association
PSAT Preliminary Scholastic Aptitude Test

SAT:Scholastic Aptitude Test

CMT. Connecticut Mastery Test

Abbreviationsand Definitions

student progress

MCLASSa type of assessment used to monitor

DIBELS)ynamic Indicators of Basic Early Litera

Skills

CAPT:Connecticut Academic Performance Tes PELI: Preschool Early Literacy Initiative

Smarter BalancedAlso known as SBAC, an

EQOY:End of Year

assessment system aligned to Common Core ERW:Evidence Based Reading and Writing
SEEDC 0 n n e c $ystem fort Etusator Evaluatio

standards
ELA:English Language Arts

and Development

Performance Measures

content area

PM | Name Types of 201617 Performance Target | Status
Analysis
District Performance
1 District District wide Districtwide accountability idex 9 New, statedetermined
Accountability will increase by 5% index
Index
Student Achievement
2 NWEA By subgroup and | A. Decrease the gap between NF 9 Baseline for entire

needs” st
needs” stu

“high
hi gh

B. Decrease the gap between NF
students and national norms.

Districtin fall 201617

1 Performance targets will
be set afteDistrictwide
baselines collected in
fall 2016

* Beginning in 201-218.

Norwalk Public Schools 202619 Strategic Operating Plan
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PM | Name Types of Analysis| 201617 Performance Target Status

3 CT State Smarter Balanced| A. Decrease the reading (ELA) g{ 1 A & B: Baseline in 20145
Assessments: | { All students (on Smarter Balancedetween 1 C: $ecific target TBD
Smarter fReading (ELA) ([NPS “al |l studen
Balancedand and math by 10%, as measured by the
CMT/CAPT 1 All grades percent of stidents achieving
Science Test (exceptgrade levels 3 & 4.

11

CM'IZ/CAPT B. Decrease the math gépn

Science Smarter Balanced)etween NPS

1 All students “hal students” a

{ Grades 5, 8 & 1 15%, measured by the percent of
students achieving levels 3 and 4
C.Decrease thaciencegap(on
CMT/CAPT Sciend®tween NPS
“al l students”

4 MCLASS 9 Preschool A. | ncr eas e -3p e r| B will require schools to
DIBELSPELI |qK-3 students” meeti|] coll ect dat &
DIBELS 1 All students 85% by 2017 ikd of Year (EOYQn benchmarks and if they
Intervention MCLASS DIBELS did/did notreceive Tier
Records /11l interventions

B. 100% of 48 students not 1 C specific target TBD
meeting benchmark (on mClass

DIBELS) receive appropriate tier¢

interventions.

C. Increase percent of preschool

students meeting benchmark.

5 8" grade PSAT  Grade 8 | ncrease per cen Y Highschooteadiness
(Preliminary reaching benchmark. Target | Baseline in Dec 2015
Scholastic increase will be savhen 2015
Aptitude Test) results are available

6 Lexile & 9 Grade 8 A. Increase percent of grade 8 |  Will require schools to
Intervention 1 Lexile students at/above proficiencyby| col | ect dat g
records 1 Tier /111 10%. benchmarks and if they

intervention did/did not receive Tier
records B.100% of students not meeting | 1I/1ll interventions.

high school readiness expectatiol
in reading (Lexile) receive
appropriate reading tiered

interventions (at grade 8).

Norwalk Public Schools 202619 Strategic Operating Plan
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PM | Name Types of Analysis | 201617 Performance Target Status
7 PSAT 9 Gradel0-11 A. Decrease gap between NPS | § Fall 2015 new baseline
1 Math and ERW | students and statéy 10%n ERW
(EvdenceBased Reading &
Writing)
B. Decrease gap betwa NPS and
state by 15% imath
8 Connecticut | 7 All students A. Decrease gap between SIAnd | T Spring 2016 new baseling
SAT 9 Grade 11 state for *“all for grade 11
9 Highneeds/ 9 To assess college and
subgroups B. I ncrease per| careerreadiness
student s Colelae & 7will be able to set srific
Career Ready” b performance targetsin
201617
C. Decrease gdpet we e n
needs” subgroup
“neén gh needs” ¢
NPS.
D. Decrease gap
needs studentsit NPS and state
“high needs.”
9 College 1 All students A. Increase the percent of a 9 Baseline is class 2014
attendance 12 and 4year graduating class enrolled in 2 or 4  Takes up to two years to
year possecondary institutionsii | receive data
the first year after graduation) by
5%.
10 | Graduation 1 All students A. Increase #eargraduation 9 Graduation rates for the
Rates 1 Highneeds/ rates for *“all Class of 2016 will be
subgroups Norwalk is higher than statevide released in spring 2017.
rate.
B. Increase 4 year graduatiocstes
of high needsubgroups
Program Quality
11 | Rubrics/ 9 Number A Increase the number of 9 B: Will need to create a
survey f Unique survey | magnet/theme program options. | unique program quality
for each survey for each theme
theme/magnet | B: Improve program quality via school to assess model
school unique survey instrument. fidelity, as programs are

developed.

9 Gather baseline for
Silvermine, Jefferson,
Columbus (if available),
others as designed and
implemented.

Norwalk Public Schools 202619 Strategic Operating Plan
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PM | Name Types of Analysis | 201617 Performance Target Status
12 | Enrollment 9 Enrollment A. Increase enrollment in the
records for choice schools.
choice schools
B. Increase by 50% the number ¢
English Language Learners
participating in the K5 Dual
Language Program, phasing in o
grade per year (K in 201%7).
School Climate
13 | Dimensions of|  Annual student | Performance target TBD. 9 Havebaseline info
School survey
Climate
14 | School 91 All students Performance target TBD 9 Looking into the data
Climate Data | By Subgroup that’' s alresg
(Discipline, A. Decrease discipline instances| determine the
suspension, X% & decrease chronic performance targets.
expulsion, absenteeism for all students by
chronic X%.
absenteeism B. Decreasthe gaps for discipline
rates) i nstances betwe
and -hngh needs”
by X%.
C. Decrease the gaps for chronic
absenteeism bet
needs” éaAndgh“ nmer
X%.
15 | Progress on Design and builgrocesdor one | § Reliant on capital funds
Facilities new elementary school
Master Plan
Teacher Quality
16 | Connecticut | T Overall teacher | A. Increase the percentage of 1 Requires coordination of
System for ratings teachers and administrators rate( data from different
Educator 9 Compare ‘“Exempl ary’ by departments
Evaluation percent of System for Educator Evaluation |  A: Performance target
and students and Development (SEED). TBD
Development | meeting growth 1 B: State will provide
(SEED) targets to SEED| B. Improve the correlation of SEF  growth target model in

ratings

ratings to the percent of students
meeting growth targets.

summer 2016

9 B: performance target is
used to assess fidelity of
ratings and Rofessional
Devebpment. It is NOT to
be used for teacher
evaluation purposes.

9 B:Need to develop
formula for calculation

Norwalk Public Schools 202619 Strategic Operating Plan
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PM | Name

| Types of Analysis| 201617 Performance Target

| Status

District Systems

17 Progress
Monitoring
Data

9 Each major
implementation
strategy

A. 8% of 201617
implementation tasksire
achieved.

B. Ful implement all aspects of
Munisfinancial management

9 Need to progress monitor
regularly

system, including position control
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